
TRI® Performance Days
09. April 2014 

Hamburg

Welcome to TRI!



Introduction

Tobias S. Richter
Founder & CEO

Since 2010 
TRI Dental Implants Int. AG
-Founder, President & CEO

2007 – 2010
Implant Direct Europe AG

- Managing Director (Europe)

2001 - 2007
Institut Straumann AG

- Head of Markting, Europe (362m CHF)

- Global Launch of SLActive implant surface technology
- Global Launch new synOcta portfolio 

Studies: International Business Studies (EBS / ISM. LBS)

Living in Zurich; Married with 2 Children 



TRI Philosophy
“TRI DENTAL IMPLANTS” follows a value-based strategy where high-
quality products are designed in the most innovative and yet simple way,
all based on the latest science evidence. With a highly competitive price,
TRI can be considered one of the fast emerging value players in the market,
and the” natural alternative” to established premium systems.

- SWISS Quality: 100% designed and manufactured in Switzerland

- INNOVATION: Innovative features to enhance product performance

- SIMPLITY: Intelligent platform with 50% less components then peers

- FAIR PRICE: 50% less in price than premium players



Highlights
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Success Factors of the TRI® Dental Implant System
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Our Quality Promise from Switzerland
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Our Quality Promise from Switzerland



No Compromise in Quality: 
100% SWISS Precision
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Lean Organisational Structure

• Designed and produced in the heart of Switzerland

• Lean and efficient corporate culture with a global 
distribution and service center and centrally steered ERP 
interface for effective supply chain management

Distribution & Service Center (Germany)Production, Switzerland







Uni versity course





TRI Management Team

Since 2010 
● TRI Dental Implants Int. AG
● Founder & CEO

2007 - 2010
● Implant Direct Europe AG

Managing Director (Europe) 

2001 - 2007
● Institut Straumann AG

Head of Markting, Europe (362m CHF)
Global Launch of SLActive implant       
surface technology
Global Launch new synOcta portfolio 

Since 2013
● TRI Dental Implants Int. AG 
● CTO

2010 - 2013
● Institut Straumann AG

Head of Research & Development
Head of Product Management Guided 
Surgery
Global Product Manager

2008 - 2010
● Institut Straumann AG

Associate Product Management

Tobias S. Richter
Founder & CEO

Sandro Venanzoni 
CTO

Konstantin Heiermann 
CFO

Since 2011
● TRI Dental Implants Int. AG
● CFO

2009 - 2011
● Head of Finance - arvato services –

Switzerland
● Head of Finance Globales Outsourcing 

Projekt in Reverse Logistics, M&A 
Prjects

2008 - 2009
● Manangment Trainnee arvato services



Board of the Company

Board

Dr. Valentin Chapero
Member of the Board
Former CEO Phonak / Sonova (1.6bn)

Dr. Michael Peetz
Member of the Board
Former CEO Geistlich (450m) 

Tobias S. Richter
President of the Board

Manfred Ulmer-Weber
Member of the Board
SHS Investments

Thomas Huth
Member of the Board
Representative of Private Investor



Years 

Active in 35 markets




